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“Listening to God’s People in This Place”
John Deliman, Long-Range Planning Committee Chair

Early this year, the church council of First Congregational Church Columbus, Ohio started the process to develop a long-range plan to
guide us through 2014. Every effort was made to form a committee representative of the congregation. Twenty thoughtful, caring, and
devoted individuals formed this group. With the outstanding patience and expertise of our consultant Wayne Piper, we set forth to listen.

Starting with the question “Where is God Calling Us Next?” the committee developed these five questions to open dialogue with the
congregation:

What brought you to First Church?

What keeps you coming back to First Congregational Church?

What are you passionate about in terms of the mission and ministry of this congregation?"

What would enhance your experience of this place and this group of people in the next 3-5 years?"

With the West Lot now owned by First Church, what are some hopes that you have for developing this property for mission and
ministry in the future?”

v Wi

Numerous listening sessions were held over a six-week period. Existing committees and groups within the congregation were visited,
questionnaires were sent out by email, visits and phone calls were made, and social media such as Facebook was used to reach out to as
many First Church family members as possible. Over two hundred members gave us their input. We listened and we learned a lot!

All congregational responses were compiled and studied by the LRP committee. Wayne Piper presented a number of templates and
formats. The committee agreed that the format should be organized into nine specific sections that cover the various ministry areas that
are the identity of First Church. Clearly stated goals and strategies were developed. Church staff and various committee members worked
during July to “fine tune” strategies and develop possible action steps to assist with implementation of this plan. As with any long-range
plan, the action steps will evolve, with additions, deletions, and revisions occurring throughout the life of this plan. A draft of the plan was
completed by the end of July.

The LRP committee met August 1st to review this draft and compare it to the compilation of responses received from the congregation in

March and April. Throughout the month of August, church council, commissioners, and various committee chairs were asked to proof and
refine the draft. LRP committee members were sent all draft revisions for their review. The committee met twice in August, continuing to
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check revisions against the compiled congregational responses from last spring. Nancy Braverman lent her professional editing skills to
“polish” the document, for which we are grateful!

On August 29, 2011 at a special meeting of the church council and the LRP committee, church council accepted the Long-Range Plan. The
date of September 25th was set for a special congregational meeting to seek congregational approval.

A lot of very hard work went into the development of our Long-Range Plan. I am deeply grateful to the following people: our consultant
Wayne Piper; every member of the committee; Rev. Tim Ahrens, Rev. Janine Wilson, Jamie Bobb, Mark Williams, and all of our incredibly
dedicated church staff; moderator David Holt; and all members of First Church who took the time to give us your input. Your concerns and
thoughts guided the LRP committee during every step of the process.

This is an ambitious plan that will take much more than your approval in order to succeed. First Church needs the active participation and
resources of every member to enable your hopes and dreams to come to fruition. We are God’s people in this place, and this is our plan to
lead us where God is calling us next.

May God guide us with His blessings,

John Deliman
Chair, Long-Range Planning Committee

Long-Range Planning committee members

Heather Biggers Stephanie Koscher Lissa Wade John Deliman (chair)
Nancy Braverman Bob Kutschbach Shannon Washington Wayne Piper (consultant)
Catherine Cunningham Lisa Morris Larry Walquist David Holt (ex officio)
Francille Firebaugh Pavan Peter Charlie Weaver Tim Ahrens (ex officio)
Sandra Geronimo Patty Pohlman Tom Worley

Wally Giffen Melissa Prendergast
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“Our Vision, Our Goals, Our Plan”
David Holt, Moderator

The staff, the council and our boards, committees, groups, and volunteers will be focused on executing this plan over the next three years.
My hope is that a great many of you will read this plan and become filled with motivation and ideas. Many of you will know of good and
better ways to achieve our stated goals. We need you to bring your questions, suggestions, ideas, commitment, and passion to the
committee table, to the fellowship group, and to the work site to help carry out this plan.

One of the questions that arose within the LRP committee was “what do we want the church to look like after we have achieved our stated
goals?” My answers are that we want:

higher attendance in our worship services,

more young people involved in our youth ministry,

more young adults, families, and children who call this their church home,
more adults engaged in our programs,

more small groups for fellowship, study, and service,

increased opportunities for volunteer work and leadership,

enhanced engagement with the wider church,

greater diversity in our leadership and membership,

higher giving of time, talent, and treasure,

to be known for our traditions of excellence, our works of justice and mercy, and our warm welcome to all, and
to be a vibrant Christian community filled with joy and love.

We are aiming high, our goals are lofty, our plan is lengthy, and our future is bright. Now we must be deliberate in our actions and
involvement to stay on course and not drift. This plan provides a road map and a call to action for all of us. The trying, succeeding, failing,
and trying again will produce both frustration and joy but ultimately a feeling of fulfillment to those who are engaged in good faith. I
hope each of us will make it our goal to strengthen our own involvement in the life of this church.

Sincerely,

David Holt
Moderator
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“Where is God Calling Us Next?”
Rev. Tim Ahrens, Sr. Minister

Since early 2011, we, the members of First Congregational Church, United Church of Christ (UCC), Columbus, Ohio have been praying,
listening, writing, sharing, and envisioning where God is calling us to grow and go as a faithful people. Over 20 people have listened to
over 200 other people through forums, conversations, emails, phone calls, Facebook, and the church website. We have all been reflecting
on the central question, “Where is God Calling Us Next?”

Our question is an ancient question. Two thousand seven hundred years ago, the prophet Habakkuk wanted to know where God was
leading his people. He prayed and called upon the Lord for an answer. Habakkuk 2:2-3 describes his vision from God. We read:

Then the Lord answered me and said:
Write the vision;
make it plain on tablets,
so that a runner may read it.
For there is still a vision for the appointed time;
it speaks of the end, and does not lie.
If it seems to tarry, wait for it;
it will surely come, it will not delay.

Our Vision is now written down! Thanks to the hard work of Wayne Piper, John Deliman, David Holt, a committee of 20 people and all the
church staff, we have a Vision Plan with clear goals, strategies and possible action steps. If I know the members of First Church, we will
agree to the goals, dicker with the strategies and word craft the action steps. May | recommend a different, theological approach: In the
Love of God, Joyfully Embrace the Goals; in the Faith which Jesus Christ gives us, Step Boldly and forthrightly into the Strategies; and in the
Power of the Holy Spirit, Trust the Spirit to empower us in taking action, step by step!

In 1902 for our Golden Jubilee, Dr. Washington Gladden, our Senior Minister at that time, penned these poignant words charging our
congregation for our mission ahead:

The work of the church is not yet done. The character of the work has greatly changed...and the difficulties are somewhat increased...But
there are people enough all about us who need the Gospel and no better place can be found for a church of Jesus Christ, a church ministering
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in His name to those who need Him most... To maintain it here will require of the members a little more time, a little more resolution, a little
more sacrifice, and a little more love, than some churches require of their members, but no more than it will be good for us to give.

First Congregational UCC, on the corner of Cleveland and Broad in downtown Columbus NEEDS YOU! We need you to come and give your
time, your resolution, your sacrifice, your love. It will be good for you. As we reach out to one another and our city, nation and world in

difficult times, we will do it together!

That is where God is calling us next! God is calling us together. God is calling us forward in faith. God is calling each one of us to step up
and step out in love and service - together!

In the love of Christ,

Rev. Tim Ahrens
Sr. Minister
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WORSHIP, MUSIC, & SPIRITUALITY

Hallelujah! Praise the Lord, my heart! My whole life, give praise. Let me sing to God as long as I live. Psalm 146:1-2
God is spirit, and those who worship God must worship God in spirit and truth. John 4:24

Many members expressed positive attitudes toward the quality of worship at First Church. Among the benefits cited were the distinct characteristics of
the 9 and 11 AM services, the combination of a liberal theology and a traditional worship service, and the inspiration in the messages of Rev. Tim and
Rev. Janine. Members overwhelmingly praised the high quality of First Church’s music program. Many members, in fact, cited it as the prime reason
that keeps them coming back to First Church. Some members, youth in particular, felt that more contemporary music would be welcome. Some
members felt that more emphasis should be placed on spirituality during the worship service and that some aspects of current worship patterns
(announcements, etc.) detract.

I. GOAL
Nurture the spiritual welfare of the congregation, magnify its public witness to the Gospel through word and sacrament, and
welcome people of all ages, races, nationalities, ethnicities, sexual orientations, mental and physical abilities, socioeconomic
levels and political and theological backgrounds to our Christian community. Do this through corporate worship and personal
spiritual practices, supported by programs, ministries, and fellowship groups marked by excellence: music, art, proclamation,
teaching, mentoring.

STRATEGIES ACTION STEPS
1. Equip children and teens with skills and A. Continue current commitment to use a variety of music and methods to train young
confidence to contribute to worship, thus musicians to develop their gifts as an offering in worship and as an expression of faith.
building life-long worship habits and B. Provide seasonal projects to present (1) scripture drama (with or without music) in
scriptural literacy. worship, and (2) fun musical dramas in other congregational settings than worship, such as

“Noah and the Flood” (presented Nov 2010) “Moses and the Freedom Fanatics” (in
discussion for fall 2011) and “It’s Cool in the Furnace.”

C. Continue to train and involve teens and children in leadership roles in both worship
services and other ministries of the church.
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Gradually develop a rehearsal schedule
(over 2 to 3 years) for children and teens
that (1) allows them to appear in both
worship services more frequently without
sacrificing rehearsal time or their regular
presence in worship, (2) allows the
Minister of Music to work with each group
regularly, (3) allows the Treble Choir to
work in smaller age-specific groups to
develop vocal and music-reading skills.

Build a mid-week program that would/could include a meal, a 15-20 minute worship
component, rehearsal for children’s choir or special projects, adult education offerings,
small group opportunities, etc. Such a church night could be the hub for many spiritual or
fellowship groups and could be financially self-sustaining.

Provide opportunities for singers who
cannot commit to a year-round ensemble.

As an extension and enhancement of the Treble and Teen Choirs, offer a mixed-ages
(family) choir to give an inter-generational experience with choral literature for mixed
voices. This could be modeled on the approach we have taken at the 9 a.m. Easter service
but would seek to include adult singers not otherwise participating in the adult choir.

Expand the emphasis on spirituality in all
aspects of our congregation and in our
worship of God.

w >

Promote use of the chapel for prayer and meditation.

Provide readings, meditations, prayers, tools for writing prayers and journaling in the
chapel to teach the congregation the possibilities for spiritual growth.

Equip leaders to have at least one worshipful work meeting of their commission in the
chapel.

Create a strong link with the Spirituality Network and the opportunities for spiritual
direction as well as Wellsprings programs.

Create a learning opportunity at least twice a year on reading, writing, experiencing and
growing in faith and life.

Have at least one small group that meets in the chapel.

Evaluate and revitalize the 9:00 AM
service.

=

Create a 9 am worship team to coordinate lay participation, i.e. refreshments, liturgists,
communion preparation, to be in place and functioning by January of 2012. (Note: this
group is currently forming)

Expand the use of various art forms.

1) Continue to examine and enhance the repertoire of congregational song, seeking texts
and music from a variety of cultural and stylistic perspectives, with particular attention
to our commitments of inclusivity and social justice. As in the 11:00 a.m. service, this
means constant evaluation of and discernment regarding new hymn/song resources as
they become available.

2) Include the visual arts to make the fellowship hall more worship-friendly.

3) Include occasional liturgical dance as well as more soloists or small groups (trio, etc.) of
all ages and abilities.
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6.

Continue to monitor the flow of worship
at both 9:00 and 11:00 AM services and
modify when and as necessary.

Keep announcements simple and informative. Give all speakers a specified time limit of 2-3
minutes and direct the congregation to the announcements in the printed bulletin.

Instruct guest speakers to direct the congregation to a Deacon for help with signing up for
events, etc. in the office.

Try different alternatives for periods of time that allow for adequate assessment of their
effectiveness. For example, consider beginning worship 5 minutes prior to the music of
worship. Give time for Joys and Concerns and Upcoming Ministry Opportunities’ during this
time replacing the current announcements mid-worship.

The First Congregational Church, UCC of Columbus, Ohio




Long-Range Plan 2011-2014

CHRISTIAN FORMATION

Show me your ways, God: teach me your paths. Psalm 25: 4

In listening groups and in written responses, members affirmed that on-going Christian education on a wide variety of topics and for members of all
ages is a vital part of the mission of First Church.

II. GOAL
Provide dynamic and engaging programs reflective of members’ interests and their theological and spiritual needs. Develop
offerings that enhance the multiple learning strategies for all but particularly for children and youth.

STRATEGIES ACTION STEPS
7. Articulate and publicize to the members a A. Create and widely publicize a vision of Christian education that emphasizes learning as
clear vision for all educational ministries intrinsic to faith development, that lifts up ongoing study, and articulates a vision for adult
at First Church. education, youth education, and children’s education in our congregation.

B. Continue to use all means of communication tools including social media to notify members
of educational ministry:

1) Re-establish publication of a quarterly brochure of educational opportunities (in
progress)

2) Communicate program schedules through website, newsletter, phone tree, email,
bulletin announcements, building signage-bulletin boards, Face Book, and Twitter. (in
progress)

C. Encourage all members to invite children and young families to the church based on the
educational vision statement.

D. Reach out to the LBGT community with children and youth to offer our church as a home to
those who have no church homes in Columbus.
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8. Evaluate the scope and effectiveness of
current and future adult program
offerings.

Increase Biblical literacy by supporting adult studies and by making Bible study a part of all
other church activities such as committee meetings, mission activities, etc. (in progress)
Continue the current practice of evaluating presentation topics at least twice a year through
a variety of evaluation tools. (in progress)

Do regular surveys of the congregation and specific age groups (i.e. young adults) to
discover the needs and forums for delivering programs to them. (in progress)

Use the survey data collected to guide the interest levels for programs with children and
adults.

Offer a variety of formats, schedules, and approaches for adult education.

Beginning in the fall of 2011, provide at least two different adult education classes each
Sunday morning: topics to include a Biblical literacy, spirituality issues, and life issues. (in
progress)

Additionally, and beginning in the fall of 2011, meet people where they are in their faith
journey using a variety of Bible study sessions. (in progress)

Revitalize the adult library with current topics and materials. (Note: five volunteers have
begun work on this goal in the adult library.)

9. Continue to provide programming to help
children and youth accept God’s grace,
grow in faith, deepen their relationship to
the Christian community, and answer
Christ’s call to discipleship.

Demonstrate the congregation’s love and respect for children and youth by making them a
high priority of the church for the next three years and make this commitment clear in
every way possible. Considerations for this priority should include but not necessarily be
limited to:

1) Investing money for programs, advertising, and curriculum from 2012-2014.

2) Engaging children and youth at 9AM, 10 AM and 11 AM each Sunday and adding
programs during the week for children and youth such as a mid-week ministry for
children and parents that include fellowship and a meal for all ages. (in progress)

3) Expanding the role of youth and children in church governance and mission including
once a month leadership in worship at 9 and 11, roles on the boards and commissions,
and regular visits to Faith Mission, Friends of the Homeless, the Interfaith Family
Center and missions of inclusion: e.g. Kaleidoscope and others. (in progress) (See also:
Strategy 2-A)

4) Honor the spiritually of children and youth. Regularly lift up children and youth as
persons of worth with a unique place in God’s kingdom

5) Consider visible representations of this commitment in the development of the west lot
(a playground with up-to-date equipment) and the decoration of the building (murals,
signage) with children and youth in mind.

Equip parents to nurture their children’s faith by offering supportive resources, classes and

events. (in progress)
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Plan one year in advance for youth ministry and the mission trip. (in progress)
Support children and youth participation in UCC summer camps. Actively encourage
children and youth to participate in UCC annual retreat programs. (in progress)

Hold a children’s Sabbath service that highlights issues concerning children. (This event is
currently in the planning stage for the fall of 2011 and will hopefully become a yearly
event.)

Establish quarterly mission projects for children and youth. (in progress)

Establish a Parent Resource collection related to UCC practices and theology in the
children’s library. (Note: already completed.)

Upgrade, improve, and more fully use the children’s library for all ages. (in progress)

10. Fully engage all segments of the education
committee in event planning and provide
clear direction for their role and work in
the educational process.

O wWEm

Use the upgraded member database to discover the gifts of members.

Set the number and terms of the committee members and fill all committee positions.
Provide training for ministry participants and leaders that equip them to interpret their
experiences through the lens of discipleship and re-enforces their role as ministers and
servant leaders.

Provide orientation and training sessions that support the leaders and committee members
throughout the year.

Equip committee group leaders’ roles as facilitators rather than teacher or “expert”.
Establish a year-long planning schedule to assist all segments of the education committee to
thematically interconnect all programming efforts.
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JUSTICE AND MERCY

Do justice, love kindness and walk humbly with our God. Micah 6:8

From its founding to present day, First Congregational Church has championed causes of social justice and a wide variety of missions local, national, and
international. Many members affirmed this stance and many expressed it as core to their reasons for membership and participation at First Church.
Some members expressed the opinion that a balance between outreach and missions and in-reach and congregational care is essential and should be

carefully evaluated and clearly defined.

III. GOAL

Maintain and expand the role of First Congregational Church as a beacon of social justice and mercy that creatively responds to
the myriad needs of a wide variety of missions in our church, our community and in the broader world.

STRATEGIES

ACTION STEPS

11. Reorganize the current Missions
Commission in order to strengthen its
impact and engage more members in hands
on involvement.

By mid-2012, designate 6 mercy and 6 justice members to serve on an inaugural Mercy and
Justice Board chaired by the Missions Commissioner.

By the end of 2012 integrate the existing mission committees into the overall work of the new
Mercy and Justice Board.

Charge the board with the responsibility to first review the current mission booklet and,
departing from the church’s mission statement, to revise and update the mission booklet..

Once the renewed mission focus is agreed upon, post it everywhere possible in our existing
media venues. Update the tri-fold mission brochure thematically, post it online, and use it
internally to guide the work of the Missions Commission and related staff.

Second, charge the board with establishing three hands-on ‘mercy’ mission works in the first 12
months for all ages with special emphasis on young adults and three new ‘justice’ mission works
connecting with our open and affirming statement and initiatives of the UCC.

By the end of 2013 consider constitutional amendments to rename the commission and/or elect
the 12 Mercy and Justice members.

Engage the designated Commissioned Minister for Social Justice in clear and regular ways.
Measure the numbers of members involved in the mercy and justice works striving for growth
each year of the plan.
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12. Regularly evaluate the effectiveness of all
of the church’s mission actions and social
involvement efforts.

Engage in a bi-annual review of the effectiveness of all ongoing mission connections as well
as criteria of their ministry and mission selections.

Group missions thematically (children, homelessness, hunger, etc.) instead of 50+ separate
missions in order to help the congregation understand, proclaim, and engage in our
ministries.

Engage Sr. Minister and the Trustees regarding ministries-present and ministries-future to
review the use and development of mission related Trustee funds.

Create an action plan to manage the individual presentations at Sunday worship services, in
order to increase parish understanding and options for engagement and contributions yet
staying within the time allocated for that portion of the service.

Encourage weekly presenters to tell their mission’s story via media at fellowship hour, i.e.
power point, music and photographs, etc. on the large screen or on television running
looped CD. (This is currently a project in proposal with a funding request of $800. With
funding the anticipated completion of this project is the fall of 2011.)

13. Coordinate in-reach and outreach
program

To avoid duplication of effort and to ensure good communication, Deacons and the Mission
Committee include in their regular meeting schedules quarterly get-togethers to review
areas of mutual concern regarding in-reach and outreach ministries.
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CONGREGATIONAL CARE

Be kind and compassionate to one another, forgiving each other, just as in Christ God forgave you. Ephesians 4: 32

Because we are a caring family of believers guided and united by the love of Christ, many members emphasized the importance of pastoral care and
guidance in their daily lives as well as in special moments of both joy and sorrow. Again a call for balance between our church’s role in the wider
community and the nurturing of our own people was frequently expressed in the various focus groups.

IV. GOAL

Work to sustain an internal environment of love and concern that nurtures and welcomes all of our members and visitors.

STRATEGIES

ACTION STEPS

14. Define the role of Deacons and other
related groups (e.g. Stephen Ministry) in
terms of congregational care and provide
instruction, guidance, and opportunities
for them to function in their role as
congregational caregivers.

mo

Create a tri-fold or booklet that defines all ministries, the role of all Commissions, key
mission and projects for the year and describes how members can get involved and the
responsibilities of their commitment.

Use materials already available—e.g. the Stephen Ministry has a tri-fold—for the continued
orientation and functions of each group, and weed out older materials that are no longer
relevant.

Invite groups to take turns being ‘visible’ at all Parish Life events. Use our gathered
moments to connect with each other and teach what and who whenever possible.

Add 10 - 15 new Stephen Ministers and add three new Stephen Leaders by 2013.

Establish 10 small groups by the winter of 2012 to meet the growing needs of the
congregation whose members are spread around Franklin County and beyond.

Have Deacons ‘split up’ the region and assign ‘care segments’ to each of those for whom
they care. With 15 Deacons this would be groups of 50 -60 men, women, and children per
Deacon. This should be in place by Easter 2012. In the future, selection of Deacons can be
along geographical lines as well as spiritual measures.
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15. Fully orient all related committees to the
role their committee plays in providing
congregational care and how that role
must guide the programs and initiatives
they undertake.

™ >

Use and review available materials. (See also: Strategy14-B)

Require attendance for all leaders at a January Council & Commissioner full Saturday of
training. Promote this in the view that building up the body of Christ is a group effort that
takes some intentional time together to be at its best.

Have at least two additional training events for leaders throughout the year.

Establish ‘care’ at the center of the structure of all church committees. Devotions, agenda,
tracking of attendance, and adding new people should be out of a concern that we become
more connected and stay connected as a community.

Reinstate sponsorship for each new member as a part of the work of the Church Growth
Committee. (See also: Strategy 17-C)

16. Develop new ministries for the church in

order to better care for the congregation.

Mo Ow

™

Establish a care team to provide dinner for first three days after a member has been
released from the hospital. These can be coordinated via on-line program and small groups.
Provide grief related dinners when needed or requested by the bereaved.

Establish a parish nurse program.

Establish a parish-wide hospital visitation program.

Have a nursing home and shut-in program for care to our 15-25 members who are in these
settings.

Establish support groups for the unemployed, grieving, and those in transitions.
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CHURCH GROWTH IN SPIRIT AND NUMBERS

But grow in the grace and knowledge of our Savior Jesus Christ. To God be glory both now and forever! 2 Peter 3: 18

Sharing the blessings and message of First Congregational Church with our immediate neighbors and the broader community was reflected in the
written comments of members as well as those who participated in listening groups. Successful outreach and marketing efforts will result in increased
numbers, an even more diverse and vibrant congregation, in addition to increased support for programs and missions.

V. GOAL

Engage both staff and members to take actions to increase membership by 10% during each year of this long-range plan as well
as be intentional in efforts to increase our diversity, spiritual growth, and varied educational opportunities.

STRATEGIES

ACTION STEPS

17. Develop and implement a clearly
structured plan for congregational growth
that makes welcoming something we
aspire to as a theological expression of our
faith in action and that utilizes our strong
ministries such as music and social justice
as instruments of outreach.

=

mo

Increase our welcoming presence by: Creating a welcoming, open and affirming, diversity

sensitive visitors’ packet to give to visitors and for use by our outreach team.

Step out into the community; get to know our neighbors, their hopes and needs.

Charge Church Growth Commission with the creation and implementation of an

outreach/evangelism/marketing plan to include, but not be limited to the following:

1) Increase membership by at least 200 new members by January 2015;

2) Encourage members to bring people to worship services, programs and events.

3) Equip members to be welcoming worshippers.

4) Train Deacons, ushers, and greeters bi-annually on relevant issues. Create a feedback
loop for revising practices as needed.

5) Connect new members to small group ministries and Parish Life events

6) Establish new outreach and assimilation of new member ministries. (See also:
Strategy15-E)

Charge Deacons with obtaining names, emails, and addresses of all guests. (in progress)

Provide significant funds from both endowment funds and the general budget, to allow

Church Growth to thrive immediately and continue throughout the life of this long-range

plan (2012 - 2014). (Necessary tools for their ministries e.g.: printing, website updates,

signs for all sides of church; traveling tent and sign for booths for community engagement.)

Consider ways in which music and arts can be used to reach out to prospective members.
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18. Foster high morale among the
membership and build a spirit of
fellowship and community through a
vibrant parish life program.

ToemmUOwR

Teach members the value of wearing nametags and being a welcoming presence.

Build up Parish Life Commission.

Continue expansion of small groups - add at least three small group options annually.
Increase attendance at Fellowship Hour by at least 20% by the end of this long-range plan.
Create a ‘Members in Action/Ways to Serve God’ catalogue.

Create church clean up days.

Provide at least four Parish Life events annually.

Provide Sunday and Wednesday night gatherings in members’ homes and at church in
addition to music and education ministries. (See also: Strategy 2-A)

19. Build partnerships with neighboring
organizations and Broad Street churches
that actively recruit and solicit residents
of our immediate community into the life
of our congregation.

>
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Build up the Church Growth Commission.

Meet the neighbors- residents and institutions. Get acquainted, learn needs and respond.
Engage in outreach with all who use our building. (dance groups, music groups, theater
groups)

Be a welcoming, visible community on days students/families come and go.

Provide presentations about our church to the colleges in the area.

Increase use of social media. (Currently underway)

Increase ways to dialogue and actively exchange information via website by 50%.
Co-create ad campaign for downtown churches with neighboring congregations.
Increase programming and activities with downtown churches by at least 10%.

Give a First Congregational Church UCC visitors packet to non-member wedding couples.

20. Actively work to retain members.

sl e A

Teach the congregation vital themes of our faith and ways to apply them daily.
Increase our participation in UCC opportunities as participants and leaders by at least 10%.
Increase connections with current and incoming members. (in progress)
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LAY LEADERSHIP AND THE WIDER CHURCH

" 1 Adelf thrBuigh Coristtahd gAvE ds thémidistry ddiieconciliakion® Corinthians 5: 18

Engagement of members is fundamental to the self-governing heritage and independent spirit of the Congregational Church. In their comments, several
members recommended strategies for more transparent governance as well as more effective integration of committee heads and their committees into

the roles and work.

VI. GOAL

Capitalize on the faith, creativity, skills, and intelligence of our membership to produce a governing structure synchronized in
communication and consensus of effort; a structure that allows every member the opportunity to “worship, work, and serve”
together in the leadership and life of the church. Celebrate our United Church of Christ (UCC) identity, and revitalize our

engagement with the denomination.

STRATEGIES ACTION STEPS
21. Evaluate the way Church Council A. Establish committee member rotation schedules by June 2012 to engage more members
currently conducts business in order to (new and old) and to share leadership and volunteer opportunities widely.
ensure effectiveness, transparency and a B. By September 2012 each commission develops an 18-month outlook plan that is updated
well-informed and engaged membership. and reported to Council on an ongoing rotating basis.
C. Evaluate the effectiveness of communication from the Council to the membership to ensure
that current practices are transparent or if they are in need of improvement.
D. Assess the effectiveness of our current email distribution of the newsletter.
E. Include a regular monthly column in the newsletter reporting Council’s votes and decisions.
F. Have an article in the newsletter from the moderator each quarter, and an article from at
least one lay leader each edition.
22. Define the role of the lay ministry to A. Foster strong leadership by annually reviewing lay training materials for improvement.
ensure that both responsibilities and B. Provide orientation and leader training opportunities at least once each year for all lay

opportunities are clearly articulated.

leaders.
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Long-Range Plan 2011-2014

23. Expand the congregation’s understanding
of and engagement with the UCC and its
various bodies and partners.

A. Establish a UCC and ecumenical involvement committee/group to coordinate and promote
the following:

1

2)

3)
4)
5)

6)

Revitalize the Adult Library with current topics and materials from UCC and other
church resources.

Actively promote UCC association, conference, and national meetings, activities, and
events to the entire congregation to build awareness. Strive to increase participation
by 10% during each year of the plan. Increase the involvement of guest UCC leaders
invited to lead our education classes, activities, and worship leadership with a goal of
increasing the number by at least one each year.

Provide commissions and committees with links and contact information for UCC and
other church resources.

Subscribe Council members and committee chairs to the UCC association, conference
and national e-newsletters and communications.

Review our process for selecting delegates to UCC association and conference meetings,
and encourage more participation in UCC General Synod meetings.

Establish goals to increase the budget allocation for UCC denominational support
through Our Church’s Wider Mission (OCWM). Use UCC materials and resources to
promote the congregation’s greater awareness and understanding of OCWM.
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Long-Range Plan 2011-2014

STEWARDSHIP

Each of you should give what you have decided in your heart to give, not reluctantly or under compulsion, for God loves a cheerful giver.
2 Corinthians 9:6-8

Visionary financial support for its work and staff is crucial to the success and continuation of any vibrant organization. Continuous education of the
membership to this purpose, a clearly articulated budget program, and continuous assessment of the efficient management of financial resources is vital
to the congregation’s success. Stewardship is a life principle. How we live our lives as givers and receivers of God’s gift of love and how we give and
receive such love to one another and Earth is stewardship. At First Church, Stewardship is truly the giving and receiving of the time, talents, and
treasures of all our members and friends.

VII. GOAL
Build and maintain a strong and on-going stewardship program that cares for God’s creation and ensures that the financial
needs and vision of the church are met each year.

STRATEGIES ACTION STEPS
24. Keep stewardship in the collective A. Regularly include a stewardship article in the church’s newsletter written by members of
consciousness of the congregation the congregation as well as members of the stewardship committee to provide a variety of
throughout the calendar year and expand perspectives on stewardship.
our awareness of the broader implications B. Once a month in the Sunday bulletin, post income and expenditures framed in positive
of stewardship. terms.

C. Equip congregation with a year-long involvement plan.

D. Provide all stewardship material on the church website and make on-line tithing as easy as
possible.

E. Provide opportunities for all members to share their time, talent, and treasure with the
church. Publicize opportunities via all church media options.

F. Encourage at least two ‘fund-raising-fellowship’ opportunities annually.
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Long-Range Plan 2011-2014

LONG-TERM INVESTMENTS

From everyone to whom much has been given, much will be required; and from the one to whom much has been entrusted,

even more will be demanded. Luke 12:48b

Trustees encourage, develop and manage long-term endowment funds and special gifts dedicated to the future of the church.

VIII. GOAL

Encourage, invest and disburse endowment funds and special gifts as directed by donors, Ohio law, and the needs and vision of

the church.

STRATEGIES

ACTION STEPS

25. Educate the congregation about the need
for and value of endowment funds and
special gifts, to assist persons in
contributing such funds and gifts, to
manage such funds and gifts so as to
increase their benefit for the church, and
to disburse these benefits as directed by
donors and Ohio law and after
consultation with Church Council.

mo

Present programs to inform members of the congregation of the need for, value of, and
process for contributing endowment funds and special gifts for the long-term future of the
church.

Employ best practices for management of such funds and gifts in order to increase their
benefit for the church.

Keep members informed of the requirements of the church in order to encourage funds and
gifts for best serving those requirements.

By January 2012, develop a brochure that describes how Trustees administer current funds.
Conduct an assessment of all funds administered to consider future uses and sufficiency of
funding levels by December 2012.

Develop a communication plan for the membership on trustee funds, estate planning, and
charitable giving beginning in 2012.
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Long-Range Plan 2011-2014

MINISTRY OF SPACE

How lovely is your dwelling place, O Lord of hosts! Psalm 84:1

This area of focus produced the widest variety of attitudes, opinions, and ideas regarding both the acquisition and future development of the West
Lot. Prevailing trends in the data collected included providing green space, seeking partnerships for development, and using the West Lot in a way
that visually symbolizes the role and mission of First Church. A few dissenting voices felt that the acquisition of the West Lot carried too much
financial risk. Some thought that care and maintenance of our church building should take priority. The visions for our new space were bountiful
including many ideas for beautifying the property and being ecologically conscious; here are some of the many development concepts heard: multi-
purpose facility for fellowship/banquets/meetings/receptions/theatre/music, senior housing, school, day care, community center, charity center,
coffee shop/restaurant, music hall, student center/chapel, labyrinth, columbarium, garden, park, playground, public restrooms, green space, and
parking.

IX. GOAL
Develop a vision of improvements to our current church facility and of future property development that encompasses the
collective view of members and meets evolving needs and opportunities that support the varied ministries of the church.

STRATEGY ACTION STEPS
26. Preserve and enhance the structural, A. Assess the existing physical plan and prioritize critical repair (high); program needs
functional, and aesthetic integrity of the (medium); desirable restoration/modification (low).
Church and its grounds. B. Apply capital campaign funds where appropriate and create budgetary timeline for

addressing high priority items not currently funded.
C. Generate report of medium and low priorities and costs for submission to Church Council
and respective committees.
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Long-Range Plan 2011-2014

27. Develop for the Annual Meeting in January,
2012 a conceptual site plan for the entire
church property from Cleveland Avenue to
9th Street and from Broad Street to Gay
Street.

=

Consult with campus neighbors and community leaders concerning downtown
development activities and opportunities that may affect or involve the church property.
Utilize the volunteer services of professional architects, engineers and landscape
architects who are members of the church.

Review the congregational input derived from the capital campaign and planning
processes and draft a conceptual site plan guided by the church’s long-range capital
campaign goals, the church’s long-range plan, and consideration of downtown
development initiatives.

Present the plan to Church Council for recommendation and then to the congregation for
approval at the January 2012, congregational annual meeting.

Make immediate improvements to the West Lot in ways that welcome visitors and complement the church’s architectural
integrity and its existing East Lot property design features.

X. GOAL

28. Identify, acquire, and dedicate resources to
allow for West Lot improvements.

A.

=

gl

D.

=

Build partnerships with neighboring and governing institutions to include Columbus
Museum of Art, Columbus College of Art & Design, State Auto Insurance Companies,
Discovery District, City of Columbus, and the Columbus Foundation.

Consult with and solicit neighboring or governing institutions to acquire outside
resources to develop the West Lot.

Analyze options and allocate available capital campaign dollars and other church funding
resources to specific West Lot improvements.

Utilize the volunteer services of professional architects, engineers and landscape
architects who are members of the church in the oversight of construction projects.
Attract and utilize the volunteer services of other church members in making West Lot
improvements to improve cost effectiveness of projects and increase fellowship and
service opportunities for members.
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Long-Range Plan 2011-2014

29. Enhance the function, safety, energy
efficiency, accessibility, and aesthetics of
the West Lot while providing for integration
with the design features of the church’s East
Lot or in some cases the perimeter design
features of neighboring institutions.

Plant trees along Broad Street and Cleveland Avenue to provide a more consistent and
attractive streetscape.

Improve or add sidewalks as needed to enhance accessibility and safety.

Improve the driveway and the related entrance from the west parking lot to Connell
Avenue to enhance accessibility and safety.

Determine location, equipment, design, and funding for a new children’s playground that
could expand the function of the West Lot while supporting the growth of children’s
programs.

Remove unneeded light poles, relocate light panels, bury wiring, and reduce and replace
lighting to enhance energy efficiency and aesthetics.

Create design, acquire cost estimates, and seek funding for developing green space along
Broad Street to increase the visibility of the church building, to welcome visitors, and to
integrate the West Lot as part of the East Lot.

Remove unneeded fencing, and replace overhead utility electric, telephone, and cable
facilities with underground facilities from Cleveland Avenue to the church to create a
more open campus environment.
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Long-Range Plan 2011-2014

At a special meeting on August 29, 2011, Church Council adopted the long-range plan presented by the Long-Range

Planning Committee and recommended that the following motion be approved at the congregational meeting on

September 25, 2011:

Whereas:

e the last long range plan for the church was approved
in 2005,

e in 2010 Church Council formed a Long Range
Planning Committee (LRP) with reponsibilities to
solicit ideas from the congregation and create a leng

range plan for the church,

e during 2011 the LRP collected input from the

congregation, and

e the LRP , Church Council, and church staff worked
collaboratively to produce this lorgange pan
reflecting congregational input and containing goals,
strategies, and action steps to engage the congregation

and strengthen our church,

The First Congregational Church, UCC of Columbus, Ohio

Thereforebe it resolved that the congregation:

approves the ten goals contained in the lengnge

plan,

will support the church staffand each other in efforts
to achieve the goals through our individual

involvement and participation,

authorizes church council to adopt, update, and revise
the strategies and action steps throughout the three
year implematation period in order to best achieve

the longrange plan goals, and

charges church council and staff to provide progress

reportsat least semannually to the congregation
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